CITY OF HANOVER

JANUARY 11, 2021 Agenda

at 6:00pm

Call Meeting to Order
Roll Call
Approve Monthly Treasurer’s Report
Approve Monthly Expenditures
Approve Minutes
Attending Meeting
o 6:15pm Robert Rut, Fire Chief
= Approve Elected Officers
= Approve Lease Agreement for Bunker Gear with the Rural Fire Department
o 6:20pm Pastor Rodney Fritz, Lift Stations
o 6:20pm Matt Bruna, Lift Stations

*Agenda*

Street Department

Employee Review

Storage of Ball Field Drags

Sidewalk Ordinance

Truck Traffic Through Town
o Alternate Routes
o Asking County Sheriff for Speeds Signs or Purchase Our Own
o Side Streets South of North Street can Handle Truck Traffic

o Snow Removal Procedure

o Approve Paying Comp time of 3.5 hours

Water Department
o Employee Review
o Update on Water Project
o View Finalized Renderings
o Timetable for Bids Sent Out
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Timetable for Start Date
Storage of Dirt from Project
» Purchase of Tubing for NE Corner of Community Building Grounds Hole Fill
o Employment of More Help for Next Year during Project
o Lift Station Discussion and Cost Analysis
o Approve Paying Comp time of 7 hours
Buildings&Properties
o Discussion on Trees and Carney Town at Community Building
o Hiring a Cleaning Person for Community Building
o Winterize Community Building




o Property Inspection Updates
o Code Enforcement
o Review Before Court Date
o More Details of Issue with Property

Pool
o Estimated Cost of Plumbing Repairs to Restrooms at Pool
o Send Out Bids for Metal Frame and Metal Exterior of Pool House

Parks&Rec

o Ball Field Manager, Concession Stand Manager, Summer Help and Lifeguards
o 60 days to gather applications

o Park&Rec Sports Bylaws

Installation of Fencing at West Ball Fields

o Maintenance on Tennis Courts
o Estimate for New Paint, Nets, and Basketball Goals

o Price of Basketball Goal at City Park

City Office

o Employee Review

o Ordinances

o Organization of all Grants and Info on Each Particular One

Council
o Private Use Vehicles

o Personal Property Tag through City Ordinance
o Review of Letter to Elected Officials

Next Regular Meeting
s February 8, 2021 at 6:00pm
% Tabled Items
o Website (Invite Chris to Come to Meeting)
o History of Hourly Wages
o Vacated Alleys




