CITY OF HANOVER

May 10, 2021 Agenda

at 6:00pm

Call Meeting to Order
Roll Call
Approve Monthly Treasurer’s Report
Approve Monthly Expenditures
Review Delinquent Utility Bills
Approve Minutes
Attending Meeting
o 6:30pm Robert Rut, Fire Chief
= Changes to Fire Department Officers
o 7:15pm Ernie Hroch and Stu Vitosh, Farmer’s Cooperative
o 7:30pm Markus Frese, CPA

NoakoON=

= Line Iltems/Accounts for each item listed below.
e Create line items/Account in our budget for Building/Project Reserves
o Overall maintenance and repairs of buildings
o Monies to be used for grants of new structures.
e Create line items/Account in our budget for Sewer/Water Project Reserves
o Sewer Lines
o Lagoon Dredge
o Monies to be used for grants of new systems and
repairs/maintenance of current systems.
e Create line items/Account in our budget for Street Project Reserves
o Road & Curb & Gutter
o Street Replacement Project
e Create account for Equipment Reserve.
o 8:00pm Heather Stallbaumer
= Review Pool Operation Manual
= Lifeguard Application Updates
8. Water Project
o Updates
9. Street Department
o Transportation Code/Ordinance

o Brush Pile Clean Up
o Streetlights for North Ridge

10. Water Department

o Water Tower Maintenance 2022
o Lift Station Updates
o Ordinance Resolution

11.Council
o Mitigation Plan
o Ordinances #648
o Livestock in Town
o Discussion on Permits for Rally’s and Events
o Hospital Merger Issue
o Discussion on Changing Meeting Nights



O O O O O

Duis Land Purchase

Updating of Business Directory on Website

Discussion on Helping Fund the Fence Project/Clean Up and Dirt Work with USD 223

Camera Installation

Discussion of Having Council Members Present a Budget to the Mayor for Consideration in the

Main Budget the Mayor Presents
12. Buildings&Properties

o Community Building

O

O
O
O

O

o Library

O

Discussion on Carney Town and Space Needed and Where We Can Facilitate

Bid Request for Drop Box at Community Building for Ditch on NE Corner

Renting of Community Building for Garage Sales on May 21-23

Setting a Work Day at the Community Building for City, Chamber, and Church Groups
= Removal of Trees in Conjunction with the School Fencing
= Qverall Cleaning of the Building and Repairs

Priorities for Repairs/Updates

Priorities for Repairs/Updates

o Code Enforcer Updates

13. Parks&Rec

o Discussion on Posting of Looking for Lifeguards for the Summer
o Gate for West Ball Field

Next Reqular Meeting

« June 14, 2021 at 6:00pm



