CITY OF HANOVER

August 9, 2021 Agenda

at 6:00pm

Call Budget Meeting to Order with Markus Frese, CPA
Call Regular Meeting to Order
Roll Call
Approve Monthly Treasurer’s Report
o Profit/Loss Monthly Statement—Being able to see and compare on monthly basis expenses
compared to revenue and track it on a rolling basis
Approve Monthly Expenditures
Review Delinquent Utility Bills
Approve Minutes
Attending Meeting
o 6:45pm Robert Rut, Fire Chief
Street Department
o Posting about new job for the city crew
= Advertise: Sept/Oct 2021
= |nterviews: Nov 2021
= Hire: Dec 2021
= Start: Jan 2022
= Make sure the new member gets water/sewer certified
10. Water/Sewer Department
o Lift Station Discussion and Updates
o Generator from RWD
11. Water Project
o Water Project Updates and Questions
= Concrete or Asphalt for filling in holes
» Dumping of materials to fill in the ditch and other spots at the Community Building
¢ Filling in along the wall of Duis Automotive
o Fillin for the Flat Ground for the Days of ‘49
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o Funding
12. Funding
o ARPA

13. Parks&Rec
o Pool Updates
o Scheduling an end of year committee meeting for Parks and Pool with managers
14. Buildings&Properties
o Community Building
= Andy’s Bill
= Review of Meeting with Hanover Electric and B&W Electric
= Tree Removal on South side of the Building
= |nstalling underground drains to the building from the gutters
o Rent for Chamber from Days of ‘49
15. Council
o Newsletter
o County lowering their mill levy down almost 8 mills

Tabled Items for September

R/

«+» Discussion on Transportation/Infrastructure Code/Ordinance

R/

«* Discussion on Permits for Rally’s and Events

**Next Regular Meeting: September 8, 2021 at 6pm**




