CITY OF HANOVER

September 8, 2021 Agenda

at 6:00pm

1. Call Budget Meeting to Order with Markus Frese, CPA
o Discussion with Marcus on Franchise Fees
= What income does the City of Hanover Receive in Franchise Fees
Call Regular Meeting to Order
Roll Call
Approve Monthly Treasurer’s Report
o Profit/Loss Monthly Statement
Approve Monthly Expenditures
Review Delinquent Utility Bills
Approve Minutes
Attending Meeting
o 6:45pm Robert Rut, Fire Chief
9. Street Department
o Tim PTO: September 13-17
Review of Job Flyer
Installing Bollards at the Shop
Update on Road or Bridge Funding
Speed Bump
= 9 foot--$170
= 6 foot-$118
10. Water/Sewer Department
o Lift Stations Committee Meeting
o Resident Sewer
11. Water Project
o Updates
o Temp Funding
o Thoroughbred
12. Parks&Rec
o Scheduling a EOY Committee Meeting with Managers
o Installation of the New Basketball Goals
o Spraying and Removal of the Grass on the Infields of Ball Diamonds
o Creating a Park&Rec Fund for Updates to all Parks&Recreation
13. Buildings&Properties
o Community Building
= Discussion on Rentals
Discussion on Hiring a Electrical Engineer to Design a Layout for the 3-Phase and Electrical Setup
Installing Underground Drains to the Building from the Gutters
Leveling Dirt from Mud Bog
Mowing on East Side of the Road
Installing Bollards at Community
Repairing the Vent Caps of the Heat
= Status of Hanover Chamber of Commerce
o Library
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Discussion on Library Repairs and Maintenance
14. Council
o Newsletter



= Hospital
Textedly Service
Office Repairs
Status of Ordinance Codification
Discussion on Reinstating Ordinance 369—Planning Commission
Discussion on Creating an Organization to Oversee Tourism & Promotion of the City
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Tabled Items for October
¢+ Discussion on Transportation/Infrastructure Code/Ordinance
++ Discussion on Permits for Rally’s and Events

**Next Reqular Meeting: October 13, 2021 at 6pm**




