CITY OF HANOVER
December 8, 2021 Agenda

at 6:00pm

Call Regular Meeting to Order
Roll Call
Approve Monthly Treasurer’s Report
Approve Monthly Expenditures
Review Delinquent Utility Bills
Approve Minutes
Attending Meeting
o 6:15pm Nikki Luppen, Executive Director of Housing Authority
o 6:30pm Robert Rut, Fire Chief
= Christmas Dinner Bonus
8. Street Department
o Status of Purchasing New Street Sweeper for Parts
o Job Applications
9. Water Department
o Sewer Manholes on East Street
o Lift Stations Update
10. Water Project
o New Water Line Connections on the New Service
o Status of Project
11. Council
o Christmas Party
Christmas Bonuses
Employee Wages
Discussion on Status of Chamber of Commerce
Discussion on City Processes and Procedures
Schedule Workshop for City Code
= Finalize What was Discussed at Previous Workshop
Discussion on Quotes for City Health Insurance
Discussion on EQY Purchases and Planning for 2022
o Discussion on Applying or Contacts for Infrastructure Monies
= Availability of Funds for COOP Road
Discussion on New Member Orientation
12. Buudlngs&Propertles
o Winterizing the Community Building
= Installation of North Windows
= Installation of Fan Cover on South Side
= Discussion on Better Storage Behind the Stage
o Update on Community Building Digital Sign

Tabled ltems for January 2022
» Scheduling a Meeting with Park/Pool Manager for EOY Report
Discussion on Transportation/Infrastructure Code/Ordinance
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Discussion on Permits for Rally’s and Events

o; Version Booster **Next RQgUIar Meetinq:
+ Installation of the New Basketball Goals
++ Discussion of Planning Commission—Ordinance 369 January 12’ 2022 at

Gpm**




